THE VENTURE PACIFIC

PRE-BUILD
CHECKLIST

What to Know, Decide, and Prepare
Before You Build or Renovate

Your roadmap to a clear, confident start
powered by The Venture Pacific Playbook™.

www.venturepacific.ca




About This Checklist 3t

Thinking about building or renovating, but not sure where to start?

You're not alone. Planning a custom home or large-scale renovation is
exciting—but it also comes with big decisions, a lot of unknowns, and more

than afew questions thatcan't be answered with a quick Google search.

That's why we created this checklist. It's a simple, honest tool to help you
clarify your vision, get organized, and avoid the most commmon early-stage

missteps.

We've based iton our proven process: The Venture Pacific Playbook™

01. Vision Lock

CLARIFY WHAT MATTERS MOST BEFORE
THE FIRST SKETCH IS DRAWN.

02. Project Framework

BUILD A SMART FOUNDATION BEFORE WE BUILD
ANYTHING AT ALL.

v

THE
VENTURE PACIFIC

PLAYBOOK™ 03. Precision Prep

EVERY DETAIL DECIDED, EVERY PARTNER ALIGNED.

From Concept to Completion

Without the Guesswork

04. Execution Excellence

EXCEPTIONAL EXECUTION, TRANSPARENT
COMMUNICATION.

A

05. Signature Handover

MOVE IN WITH CONFIDENCE. STAY CONNECTED
FOR SUPPORT.
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Whoit'sfor: 'EE

¢ Customhomeclients
e Whole-homerenovation clients

« Homeowners who want clarity before reaching out to a builder

You don't need to have all the answers right now. But the more you prepare,

the more productive—and less stressful—the journey becomes.
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What Makes

We know you have options when it comes to builders. But here's what sets us

apart—and why so many of our clients refer us to their friends and family:

We lead with clarity, not complexity.
We believe in proactive communication, not reactive apologies.
And we follow a proven process that's designed to eliminate

guesswork from start to finish.

Atthe heart of everything we do is The Venture Pacific Promise™:
Clarity.Excellence.No Surprises.

From the first consultation to final handover, you'll always know what to
expect, what's happening next, and who's responsible for making it happen.

We don'tjust build homes—we build trust.

And we're here to guide your project with integrity, structure, and a

commitment to delivering exactly what we promised.
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Step 1— Vision Lock

Clarify what matters most before the first sketch is drawn.

Start by defining the "why" behind your project. These questions will help you

and your builder get aligned from day one.

What's driving this project? (e.g. growing family, layout frustrations, aging-

in-place,dream location)
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What are your top 3 must-haves? eee

What are your “nice to have but flexible” items?

Have you discussed a general investmentrange for the project?

Do you have a hoped-for start orcompletion date?

Tip: If you're not sure how much things cost,

that's okay. We'll help you map that out based on

real numbers.
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Step 2 — Project Framework B8

Build a smart foundation before you build anything at all.

This is the step where planning meets vision—and it's where most projects

either stay on track or go sideways.

Describe any architectural drawings or early design concepts you've
already developed.

Whatkind of support will you need when it comes to interior design?
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Are there specific energy-efficient or high-performance features you'd like EEEE

toinclude?

How are you thinking about the long-term use of your home—will it need to
adaptto future needs or resale goals?

In your own words, what would make this project feel like a complete

success?

Tip: A well-defined framework sets the stage for

fewer delays, better pricing accuracy, and a

smoother build.
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Step 3 —

Every detail decided, every partner aligned.

This phase is where the rubber meets the road. Think of it as pre-
construction decision-making—where clarity saves time, money, and

frustration.

Are you someone who wants to review every finish, or prefer guided
recommendations?

Do you have a defined style or inspiration for materials, fixtures, and
colours?
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Willyou be living in the home during the renovation or construction? cess

Are there any logistical issues we should be aware of (pets, access,
temporary storage, etc.)?

Tip: This is where most cost creep happens in

typical builds. We approach it differently—by
making decisions early and documenting

everything clearly.
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Step 4 — Execution Excellence  :::

Exceptional execution, transparent communication.

Once the build begins, your experience will be shaped by communication,
consistency, and how unexpected issues are handled. Here are some

things worth considering before the build begins.

How involved do you want to be during construction? (e.g. weekly updates,

milestone walkthroughs)

Are there any critical dates or life events we should schedule around?

Who else should be included in project communications or approvals?
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What's your biggest concern about the construction phase? coce

Tip: The way a project is managed matters as

much as how it’s built. That’'s where The Venture

Pacific Playbook™ comes in.

. .
01. Vision Lock
CLARIFY WHAT MATTERS MOST BEFORE
THE FIRST SKETCH IS DRAWN.

02. Project Framework

BUILD A SMART FOUNDATION BEFORE WE BUILD

v ANYTHING AT ALL.
THE
VENTURE PACIFIC
PLAYBOOK™ | . 03. Precision Prep )

From Concept to Completion
Without the Guesswork

a 04. Execution Excellence

EXCEPTIONAL EXECUTION, TRANSPARENT
COMMUNICATION.

05. Signhature Handover

MOVE IN WITH CONFIDENCE. STAY CONNECTED
FOR SUPPORT.

.




Step 5 — Sighature Handover i

Move In With Confidence. Stay Connected For Support.

The final phase is more than just handing over the keys—it's about making
sure everything is right, down to the last detail. We walk you through a
comprehensive inspection, address any final touch-ups, and ensure you

feel fully supported as you settle into your new space.

With The Venture Pacific Promise™, you're not left on your own after the

build. We stay connected, standing behind our work and ready to assist if

anyissues arise. Your peace of mind is part of the package.
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The 3 Most Common Missteps  ::
We Help Clients Avoid

Before your build begins, here are a few pitfalls we see far too often—and

how we help you steer clear of them.

1. Starting withoutaclearinvestmentrange

Many homeowners hesitate to talk numbers early, thinking it's better to wait
until the design is “figured out.” But the truth is, clarity around your
investment range from the beginning helps your builder guide decisions
that align with your priorities—so you don't fall in love with plans that are far

outside your comfort zone.

2.Choosing abuilderbased on the lowest quote alone

It's natural to compare quotes—but not all quotes are created equal. Some
leave out critical details or underestimate costs just to win the job. We
encourage you to ask what's included, what's assumed, and what's still
“TBD.” Transparency up front can save you thousands—and a lot of

stress—later.
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3.Leaving selections until after construction starts oo

Waiting to choose finishes, fixtures, or materials until “later” is a recipe for
delays, last-minute compromises, and budget creep. With our Playbook
approach, we guide you through most of these decisions before the build
begins—so pricing is accurate, timelines stay tight, and nothing slips
through the cracks.

By avoiding these common missteps, you're setting the
stage for a building experience that's not only

smoother—but far more aligned with your vision,

timeline, and investment.
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What's Next?

You've taken the first step—now let's talk about what

your project could look like with the right plan in place.
We'd love to hear what you're dreaming up, answer
any questions, and walk you through how we
approach projects with clarity, trust,and no surprises.

Here are afewways tomove forward:

- Reachoutwith yourquestions no pressure, just

straightanswers.

- Explore our recent projects for inspiration and

real-world context.

« Visit our website to see how the Venture Pacific

Playbook™ guides every step.

® 6045462776
© info@venturepacific.ca

https://venturepacific.ca/

www.venturepacific.ca


https://venturepacific.ca/contact/
https://venturepacific.ca/portfolio/
https://venturepacific.ca/services/
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